aifi02@sealeaders.com

From: aifi0l@sealeaders.com
Sent: Sunday, August 25, 2019 8:59 AM
Cc: gm2@sealeaders.com; gm3@sealeaders.com; gm4@sealeaders.com; s_a_hosseini_343

@yahoo.com; flinspect@mdslines.com; dma@sealeaders.com; 'shipmanagement4
@seale’; 'shipmanagement3@seale’; 'shipmanagement2@seale’; 'shipmanagementl
@seale’; md@sealeaders.com; gml@sealeaders.com; gm5@sealeaders.com;
shipmanagement5@sealeaders.com; gm6@sealeaders.com; 'SM6'; sqm@valfajr.ir;
sqd@valfajr.ir

Subject: [dma] ALL FLEET VESSELS/ DA-11,QITAPI-HEI-07-2019(Effective Communication with
VTS stations on VHF)
Attachments: QITAPI-HEI-07-2019(Effective Communication with VTS stations on VHF).pdf

Ref : DMA/AIFI/98/C 1050
Date: 25/08/2019

Dear Captain
Good Day,

Kindly find attached informative document issued as “ (Human Element Issues QITAPI-HEI-07-

2019 Effective Communication with VTS stations on VHF)) for your kind attention and
necessary precaution measures.

You are requested to confirm receipt, discuss the contents in the next consolidated meeting on board
& keep a copy in the file DA-11 .

Best Regards,

Ali Mohtasham

Accident Investigations & Fleet Inspections

ROD Ship Management Co.

Dept. Tel No. : 0098-21-26100357-8

Dept. Fax No. : 0098-21-26125081

Direct Tel No. : 0098-21-2384 3553

Please reply to dma@sealeaders.com

(Note: This e-mail has been sent as BCC <blind carbon copy to : All R.O0.D.-SMC Vessels, to
eliminate the lengthy list that would result if this e-mail is printed)
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Human Element Issues QITAPI-HEI-07-2019
(Effective Communication with VTS stations on VHF)

Research and experience suggest that a key factor in many shipping accidents is a
breakdown in communication. This includes communication within the bridge team,
between different areas of the vessel and between the vessel and an external party,
such as VTS. Sometimes the breakdown in communication can be due to language
difficulties, technology issues or even differences in cultural references.

» What is communication?
To communicate is to exchange information, by speaking, writing or some other
means.
In VTS there are different aspects to communication:

= Internal — within the VTS centre;

= External — between VTS and ships, as well as between VTS and allied

services.

There are also different methods which can be used for communication. VHF radio is
a key way to communicate with VTS, however, there are a number of others,
including phone, e-mail and through AIS.
In VTS, information is critical. A core duty of VTS is to collect, analyse and provide
information. To do this effectively, structured communication is required from both
the sender and the receiver.
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The communication process
Proclaiming that our expertise have taken utmost care for the authenticity of the information in this document & provision of
guidelines as well as notices; whilst permitting the use of the promulgated info & data in training, familiarization and any
other possible and legitimate loss prevention activities; QITA Mutual Insurance accepts no liabilities or claims whatsoever
arising from or related to the inadequate and inappropriate use or incorrect construing of the furnished knowledge and thus

advises all recipients to exert all necessary practices & Due Diligence in carrying out their management & operational
activities upon and through which QITA Mutual Insurance is providing professional support & assistance.
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» Creating a traffic image:
Each VTS centre maintains a traffic image. To do this, VTS needs to have
information on the vessels in the area. The only way to do this is through
communications from and to the vessel. To do this, VTS uses:

v Radar (which doesn’t require the vessel to ‘do” anything)

v’ AIS (the vessel is required to have a working AIS unit transmitting the correct

information)

v" VHF radio voice reports
In addition, the VTS can have an idea of where a vessel is ‘supposed’ to be through
the VTS sailing plan. The traffic image that VTS maintains is only as good as the
information it receives: it is the old story of ‘garbage in = garbage out’. If the
information transmitted isn’t correct, then the VTS will have a flawed traffic image —
there will be a breakdown in communication. Alternatively, if the information is
accurate, the VTS will have a much more accurate traffic image.

» Communicating with VTS:

In order to communicate, someone must send a message that includes intentions (what
the sender means), which are coded in some manner (words, text, images, etc.) and
sent in some way to the receiver. The receiver must then decode the message and
make sense of the meaning.

At each stage of communication something can go wrong. The intention may be
miscoded — have you ever said one thing, but really meant something else entirely?
The transmission method for the message may be flawed. Think about a time when
you tried to listen to a radio station that was a bit too far away, or when you tried to
make a contact with someone over a poor internet connection. The means to decode
the message may not be compatible with the way the message was encoded. A classic
example is the speaker mispronouncing a word in a second or third language that you
then just can’t make out.

Using feedback is critical to understanding in such circumstances. Communication
doesn’t occur in isolation, and there is a backdrop of existing relationships,
background noise and your own ‘readiness’ to receive the message.

> Message Markers:

The issues around communication exist in all languages. English has been identified
as the language to use at sea, but many mariners speak English as a second or third
language. Recognising this, the IMO has developed a set of Standard Marine
Communication Phrases (SMCP) to help standardise and simplify communication.
These include a few key phrases that specifically refer to VTS. In addition, SMCP
includes a series of ‘Message Markers’, or single words that help focus the message.
Message markers may be linked with other key words, such as ‘Weather
INFORMATION?” or ‘Collision WARNING”.

Message markers used by VTS are:
» Information -- Warning -- Advice -- Instruction
» Question -- Answer
» Request -- Intention (usually used by a ship not VTS).

Proclaiming that our expertise have taken utmost care for the authenticity of the information in this document & provision of
guidelines as well as notices; whilst permitting the use of the promulgated info & data in training, familiarization and any
other possible and legitimate loss prevention activities; QITA Mutual Insurance accepts no liabilities or claims whatsoever
arising from or related to the inadequate and inappropriate use or incorrect construing of the furnished knowledge and thus
advises all recipients to exert all necessary practices & Due Diligence in carrying out their management & operational
activities upon and through which QITA Mutual Insurance is providing professional support & assistance.
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> Message Structure:
The way in which a message is structured can help when it comes to decoding it. A
consistent message structure is normally more readily understood, no matter how it is
transmitted. There are several steps that can help structure a message to or from VTS
effectively:

1. Using standard radio procedure when establishing contact

2. Making effective use of message markers

3. Choosing the appropriate phrase or simple text

4. Ending the message correctly.

» Sending the message:

Having looked at the process of communication, the language used and the structure
of the message, how should you prepare and transmit a message on VHF radio,
phone, or even in person? Here are six key points to follow:

1. Prepare — write the message down and practise saying it out loud before
actually transmitting it. When preparing to send on VHF, take a moment to
listen to the frequency and make sure it is free. Only start your message when
you are physically and mentally ready.

2. Tone and Volume — the tone and volume you use when you communicate are
just as important as the words that are used. Always remain calm,
professional and polite.

3. Emphasis — what is the focus of the message? VTS operators are taught to
emphasise the message markers and key words for further clarity. For
example: ‘WARNING, SHALLOW water AHEAD of you.’

4. Speed — the average adult with English as a first language speaks at a speed
of between 150 and 190 words per minute. For someone who doesn’t speak
English as a first language this is way too fast! It is recommended to speak at
about 120 words per minute. In emergency situations this should be even
slower.

5. Group and Pause — group words into phrases and add pauses between groups.
When you put in pauses on purpose you reduce the likelihood of using fillers

such as ‘um, hm, uh, er ...". If you are having a hard time deciding how to
group your phrases, a simple rule is to put a pause after every four or five
words.

6. Repeat — when you have a key point in a message, you can repeat it and let
people know by saying, ‘(I) repeat’. Repetition is also useful when there is
difficulty somewhere in the communication process.

P Receiving the message:

When you receive a message, there are some handy tips that can help make sure
subsequent communications are effective — both for the ship and the VTSO. Three
key points will help you ensure you receive the message correctly:

1. Listen — really ‘listen’ and don’t interrupt

2. Clarify — ask questions if you don’t understand

3. Understand — identify the main issues and repeat that back to the sender.

Do not assume what the sender will say, particularly when receiving routine
communications. When you put it all together, you get clear, concise and purposeful
communication.

Proclaiming that our expertise have taken utmost care for the authenticity of the information in this document & provision of
guidelines as well as notices; whilst permitting the use of the promulgated info & data in training, familiarization and any
other possible and legitimate loss prevention activities; QITA Mutual Insurance accepts no liabilities or claims whatsoever
arising from or related to the inadequate and inappropriate use or incorrect construing of the furnished knowledge and thus
advises all recipients to exert all necessary practices & Due Diligence in carrying out their management & operational
activities upon and through which QITA Mutual Insurance is providing professional support & assistance.



